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• Shared problem and purpose 

• Co-design and stakeholder involvement 

• Contact rhythm and relationship leadership 

• Visible governance and clear boundaries 

• Adaptability, sustainability and credible evidence 
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• Build cross-functional 

partnership capability 

• Strengthen continuity beyond 

one sponsor 

• Plan evidence, sustainability 

and exit early 

• Use a common maturity 

language 

• Review progress and adapt 

together 

• Build methods that can travel 

and scale 
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